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($000's)

MARYLAND TRANSIT ADMINISTRATION - LINE 47

MARC AND FREIGHT IMPROVEMENTS -- FY 2002 AND PRIOR

861 CompleteBWI Garage Exit Road Temporary Repairs (0488 ) 
7002 CompleteRockville Pedestrian Promenade (0286 ) 
1953 CompleteMartin Coach Repair (0304 ) 

1,4484 UnderwayMARC Coach Bicycle Retrofit (1007 ) 
805 UnderwayMARC Parking Lot Improvements (1006 ) 

2126 UnderwayShelters (0583, 0584 ) 
7507 UnderwayEast Baltimore Station Facility Planning (0155 ) 
3018 UnderwayADA Equipment (0684 ) 
6609 UnderwayCrosswalk Improvements (0102 ) 
17410 UnderwayCollege Park Station Improvements (0182 ) 

9,01811 UnderwayMARC II Overhaul (0181, 0271 ) 
21512 UnderwayConnection Track at Brunswick (0419 ) 

2,01013 UnderwayRockville Station Improvements (0006, 0835 ) 
2,36114 UnderwayMARC Master Plan and Needs Study (0136, 0585 ) 
1,26215 UnderwayDesign Passenger Warning System at 9 CSX Stations (0420 ) 

7816 UnderwayDesign West Baltimore Station Improvement (0421 ) 
2,14717 UnderwayMiscellaneous Station Improvements and Rehab (0199, 0396, 0423, 1008 ) 
9,00018 UnderwayOperating Agreement with Amtrak (0183 ) 

80019 UnderwayTicketing System - CSX Agencies (0638 ) 
95020 UnderwayOdenton Station Parking Expansion D&E (0836 ) 
10421 UnderwayMARC Preservation Fund (0634 ) 

2,00022 UnderwayOperating Agreement with CSX (0687 ) 
1,02523 UnderwayPA System Replacement (0430 ) 

25024 UnderwayUnion Station High Level Platform  D&E (0834 ) 
57725 UnderwayWestern Maryland Scenic Railroad Brush Tunnel Rehabilitation (0823 ) 

1,01126 UnderwayFreight Relocation S. Terminus of Massey--Centreville Line (0873 ) 
53027 UnderwayFreight Transloading Facility in Hurlock (0875 ) 
87428 UnderwayFreight Line Stabilization and Improvement Program (0876 ) 
8029 UnderwayFreight Capital Improvements Program (0590)
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MARYLAND TRANSIT ADMINISTRATION - LINE 47 (cont'd)

MARC AND FREIGHT IMPROVEMENTS -- FY 2003

2,50030 Fall, 2002Operating Agreement with CSX (0687 ) 
20031 Fall, 2002Miscellaneous Station Improvements and Rehab (0199 ) 

2,00032 Fall, 2002Operating Agreement with Amtrak (0183 ) 
50033 Fall, 2002MARC Preservation Fund (0634 ) 
12534 Fall, 2002MARC Parking Lot Improvements (1006 ) 
25635 Fall, 2002Freight Line Stabilization and Improvement Program (0876 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 48

LIGHT RAIL IMPROVEMENTS -- FY 2002 AND PRIOR

1131 CompleteTVM Network Demonstration (0452 ) 
752 CompleteVehicle Fault Reporting (0582 ) 

1,4093 CompleteCatenary and Track Geometry Vehicle (0809 ) 
484 CompleteCatenary Sectionalizing Switches (0792 ) 

2205 CompleteLight Rail/Metro Connection (0648 ) 
836 CompleteWestport Access Feasibility (0153 ) 

2577 CompleteUpgrade Frequency Converters (0244 ) 
5,0768 CompleteRehab of Embedded Track (0250 ) 

1139 CompleteFalls Road Retaining Wall Investigation (0265 ) 
32910 CompleteAccess Roads (0448 ) 
6111 CompleteHunt Valley Signage (0517 ) 

37112 UnderwayHoward Street Safety Improvements (0489 ) 
58213 UnderwayFacilities and Station Rehab/Improvements (0005, 1012 ) 

5,22514 UnderwayHoward St. Embedded Track Rehabilitation Phase II (0857, 1028 ) 
18215 UnderwayBridge Rehabilitation and Preservation (0248 ) 

1,66916 UnderwayElectrical and Electronic System Rehab/Improvement (0790 ) 
3,10317 UnderwayPower and Signal Improvements (0058, 1024 ) 

92518 UnderwaySystem Preservation Studies (0219, 0858 ) 
23019 UnderwayRail Purchase and Installation (0660, 0797 ) 
50020 Underway5 Year Vehicle Overhaul (0116 ) 

2,00021 UnderwayFiber Backbone Backup (0581 ) 
1,58522 UnderwaySubstation Installation (0341 ) 

27523 UnderwayCatenary Improvements (0247 ) 
50024 UnderwayUpgrade and Replace Electrical Connectors (0249 ) 
69025 UnderwayIce Scraper Pantographs (0245 ) 
54826 UnderwayConversion of Yard Switches (0451 ) 

1,04927 UnderwayVehicle Roof Repair (0570 ) 
1,50028 UnderwaySafety Upgrades at Terminal Stations (0870 ) 

11929 UnderwayFalls Road Parking Reconfiguration (0871 ) 
47030 UnderwayHunt Valley Station Park and Ride Expansion (0872 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 48 (cont'd)

LIGHT RAIL IMPROVEMENTS -- FY 2002 AND PRIOR (cont'd)

1,40631 UnderwayDrainage Improvements (0449, 0856 ) 
40532 UnderwayVehicles and Equipment (0855, 0861 ) 
80033 UnderwayLocalized Event Recording (0854 ) 
42034 Winter, 2002Safety Improvements (0860, 1011 ) 

LIGHT RAIL IMPROVEMENTS -- FY 2003

23435 Summer, 2002Rail Purchase and Installation (0660, 0797 ) 
50036 Summer, 20025 Year Vehicle Overhaul (0116 ) 
53237 Summer, 2002Facilities and Station Rehab/Improvements (0005 ) 
28338 Fall, 2002Bridge Rehabilitation and Preservation (0248 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 49

METRO IMPROVEMENTS -- FY 2002 AND PRIOR

4581 CompleteRailcar End Cap Overhaul (0092 ) 
3552 CompleteRailcar Traction Motor Covers (0077 ) 
8943 CompleteCapital Needs Study (0369 ) 

1,2414 CompleteTC & C Room HVAC Replacement (0453 ) 
3395 CompleteL.E.D. Signs Installation (0480 ) 

4,6416 CompletePlatform Replacement & Canopy Extensions (0237 ) 
2,0377 CompleteDirect Fixation Rail Fastener Replacement (0455 ) 

1428 CompleteVHF Channel #1 (0577 ) 
1,1139 CompleteRail Shop Improvements (0606 ) 

1810 CompleteUpton Station Platform Level Walls (0731 ) 
6211 CompleteOCC Chiller Replacement (0865 ) 

47312 CompleteTunnel Doors Replacement (0227 ) 
30013 CompletePriority System Preservation Project Design Fund (0537 ) 
22114 UnderwayReplace Fire Suppressant Equipment in TC&C Rooms (0238 ) 

1,60815 UnderwayUPS Battery Replacement (0310 ) 
1,18716 UnderwayElectrical and Electronic System Rehab/Improvements (0312, 0474, 0839, 1032 ) 
1,46917 UnderwayMainline & Yard Rehab/Improvements (0368, 0370 ) 
1,97818 UnderwayTPSS Switchgear Overhaul (0753 ) 
1,10119 UnderwayRailcar Brake Upgrade (0730 ) 

49820 UnderwayRail Inspection and Installation Program (0194, 0868, 1033 ) 
1,00021 UnderwayMiscellaneous System Preservation Improvements (0179 ) 
2,78722 UnderwayRailcar Lift (0281 ) 

27823 UnderwayRailcar Ongoing Overhaul Program (0091 ) 
2,29924 UnderwayStation Rehab/Improvements (0328, 0841 ) 
3,43425 UnderwayTunnel Structural Repairs (0529 ) 
1,98026 UnderwayRail Shop Equipment Overhaul/Replacement (0838 ) 

37527 UnderwayVehicles and Equipment (0747, 0821 ) 
6028 Winter, 2002Bridge & Elevated Structures Rehab. Fund (0239 ) 

1,89429 Winter, 2002Station Direction/Wayfindiing Signage (0843 ) 
6,93030 Winter, 2002Tunnel Lights Replacement-Phase I (0454 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 49 (cont'd)

METRO IMPROVEMENTS -- FY 2002 AND PRIOR (cont'd)

5,38431 Winter, 2002Yard Renovation (0520 ) 
1,56832 Spring, 2002Train Control Elements (0840 ) 

30033 Spring, 2002Wabash Space Allocation (1034 ) 
6,58434 Spring, 2002Supervisory Control and Data Acquisition (SCADA) (0457 ) 
3,65535 Spring, 2002Storm Drain Pump Rehabilitation - Phase II (0501 ) 

METRO IMPROVEMENTS -- FY 2003

2,00036 Summer, 2002Old Court Station Parking Expansion (1009 ) 
30037 Summer, 2002Bridge & Elevated Structures Rehab. Fund (0239 ) 

2,00038 Fall, 2002Sprinkler Valves Phase II (0521 ) 
1,00039 Fall, 2002Miscellaneous System Preservation Improvements (0179 ) 

30040 Fall, 2002Railcar Ongoing Overhaul Program (0091 ) 
15041 Fall, 2002Rail Installation Program (0868 ) 

1,42042 Spring, 2003Locomotive Replacement (1031 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 50

BUS SYSTEM IMPROVEMENTS -- FY 2002 AND PRIOR

1461 CompleteWashington Boulevard Master Plan (0373 ) 
9542 CompleteBush Division Cyclone (0441 ) 
1833 CompleteNW Division Storage Bay Floor Coating (0444 ) 
7074 CompleteShifter Pit Rehabilitation (0563 ) 
4685 CompleteBlock Heater Replacement (0445 ) 
3836 Complete9200 Series Engine Performance Enhancement (0568 ) 
3717 CompleteFluids Management System (0108 ) 
4208 CompleteBus Service Trucks (0546 ) 
1209 CompleteMobile Sweeper (0565 ) 

4,50010 UnderwayBus Engine Upgrade - EPA (0716 ) 
10111 UnderwayBus Stop Shelters (0071 ) 
40012 UnderwaySystemwide Improvements and Rehabilitation (0193 ) 
44013 UnderwayFork Lift Replacement (0575 ) 

3,75014 UnderwayAcquisition and Rehab of 1300 Bush Street (0845 ) 
4715 UnderwayRefrigerant Reclaim Unit (0547 ) 

1,18716 UnderwayRehab. Bus Washers NW Division (0768 ) 
35017 UnderwayMain Shop Modernization (0562 ) 

2,07518 UnderwayKirk/Eastern HVAC Improvements (0567 ) 
19019 UnderwaySteam Cleaner Replacement (0781 ) 

1,40020 UnderwayPowertrain Protection Package (0624 ) 
3,00021 UnderwayRenovation at 1331 S. Monroe Street (0589 ) 

80022 UnderwayBus Needs Study (0853 ) 
1,20023 UnderwayBus Northeast Division D&E (0705 ) 

16024 UnderwayAC Compressor Replacement Program (0849 ) 
24525 UnderwayTransmission Dyno Upgrade (0564 ) 
32926 UnderwayLED Rear Light Retrofit (0846 ) 
30027 UnderwayWireless Troubleshooting Module (0848 ) 
20028 UnderwayHoists Replacement (0774 ) 
47329 UnderwayScissor Lift Replacement (0783 ) 
36330 UnderwayFast Roll Doors - Bush Bldgs. 2 & 7 and NW Parking Building (0851 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 50 (cont'd)

BUS SYSTEM IMPROVEMENTS -- FY 2002 AND PRIOR (cont'd)

47031 UnderwayBush Division Building #2 Floor Coating (0852 ) 
75132 UnderwayMaintenance Support Improvement Fund (0554 ) 
5033 UnderwayHybrid Electric Neighborhood Shuttle D & E (1026 ) 

18534 UnderwayNew Park and Ride Facilities (0715 ) 
22835 UnderwayAutomatic Vehicle Locator Phase V (0813)

BUS SYSTEM IMPROVEMENTS -- FY 2003

1,06636 Fall, 2002Bus Engine Upgrade - EPA (0716 ) 
40037 Fall, 2002Systemwide Improvements and Rehabilitation (0193 ) 
20038 Fall, 2002Hoists Replacement (0774 ) 
17639 Fall, 2002AC Compressor Replacement Program (0849 ) 
4740 Fall, 2002Refrigerant Reclaim Unit (0547 ) 

30641 Fall, 2002Maintenance Support Improvement Fund (0554 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 51

AGENCYWIDE IMPROVEMENTS -- FY 2002 AND PRIOR

731 CompleteDocument Control Imaging System (0184 ) 
2002 CompleteCPMS Improvements (0588 ) 

1,5373 UnderwayRail Station and Rail Station Access Improvements (0391, 0461, 0555, 0560 ) 
2,1744 UnderwayTelephone Communications System (0493 ) 

4005 UnderwayTransit Station Development Incentive Program (0439, 0559 ) 
1,0066 UnderwayVPS Surveys & Smart Growth Conference (0175 ) 
1,7237 UnderwayADA Compliance - Cited Items (0266 ) 

1408 UnderwayCorrosion Control Services (0752 ) 
709 UnderwayReal Estate Development Services Contract (0323 ) 

37510 UnderwaySystemwide Inspection Services (0470, 0608 ) 
35011 UnderwayRepave Parking Lots, Bus Loops and Park and Ride Lots (0177 ) 
75012 UnderwayStandard Specifications and Details (0221 ) 
98013 UnderwayOwner-Controlled Insurance Program (0832 ) 
46014 UnderwayTransit Police Office Space D&E (0222 ) 
35715 UnderwayMiscellaneous Planning Studies (0510 ) 
63516 UnderwayTrapeze Equipment & Software Upgrade (0513 ) 

1,61417 UnderwayThird Trunked Radio Site (0812 ) 
2,37218 UnderwayRoof Rehabilitation (0300, 1021 ) 

90019 UnderwayWash. Blvd. NPDES Compliance (0830 ) 
1,08320 UnderwayBush Division Sprinkler System Replacement (0844 ) 

15021 UnderwayMDOT Youth Corp Program (0824 ) 
22522 UnderwayParking Lot Lighting Study (0519 ) 
30023 UnderwayMCTP Implementation Fund (1023 ) 
30024 UnderwayTransit Operations Training Program/Facility (1020 ) 
36525 UnderwayPrint Shop Equipment Replacement (0831 ) 
5026 Winter, 2002Revenue Room Security Rehab. D&E (1022 ) 

AGENCYWIDE IMPROVEMENTS -- FY 2003

30027 Summer, 2002Systemwide Inspection Services (0608 ) 
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MARYLAND TRANSIT ADMINISTRATION - LINE 51 (cont'd)

AGENCYWIDE IMPROVEMENTS -- FY 2003 (cont'd)

1,00728 Summer, 2002Rail Station and Rail Station Access Improvements (0391, 0461, 0555, 0560 ) 
20029 Summer, 2002Repave Parking Lots; Bus Loops; and Park 'n Ride Lots (0177 ) 
10830 Summer, 2002Miscellaneous Planning Studies (0510 ) 
7031 Summer, 2002Real Estate Development Services Contract (0323 ) 

30032 Summer, 2002Transit Station Development Incentive Program (0559 ) 
80033 Fall, 2002Owner Controlled Insurance Program (0832 ) 
30034 Fall, 2002MCTP Implementation Fund (1023 ) 
15035 Fall, 2002Corrosion Control Services (0752 ) 
90036 Fall, 2002Bus/Rail Simulators (1027 ) 
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MARYLAND TRANSIT ADMINISTRATION -- LINE 52

LOCALLY OPERATED TRANSIT SYSTEMS FY 2002 AND PRIOR

ALLEGANY COUNTY
301 UnderwayEquipment
452 UnderwayFacility Renovations
253 UnderwayPreventive Maintenance
404 UnderwayVehicles - Small Buses/Support Vehicles

1255 UnderwayVehicles to Non-Profit Organizations - Allegany Co Human Resource Dev. Comm., Hagerstown Goodwill

ANNE ARUNDEL COUNTY
1576 UnderwayRidesharing

CITY OF ANNAPOLIS
2897 UnderwayEquipment
2278 UnderwaySmart Card Upgrade
4009 UnderwayVehicles - Buses and Vehicle Rehabilitation
8910 FY 2002Facility - Transit Center D&E
4511 FY 2002Preventive Maintenance

BALTIMORE COUNTY
14512 UnderwayRidesharing (Program operated by BMC - for Baltimore & Carroll Counties))
9013 UnderwayVehicles to Non-Profit Organizations - Dulaney Station

CALVERT COUNTY
814 UnderwayRidesharing

27515 FY 2002Governor's Transit Initiative - Small Buses
4016 FY 2002Vehicles - Small Buses
4517 FY 2002Vehicles to Non-Profit Organizations - UCP of Southern MD

CAROLINE COUNTY
18 See Kent County

PAGE _______F - 57



LOCALLY OPERATED TRANSIT SYSTEMS

ITEM  
NO. DESCRIPTION AND IMPROVEMENT TYPE

CONSTRUCTION  
 START

TOTAL
ESTIMATED

COST
($000's)

MARYLAND TRANSIT ADMINISTRATION -- LINE 52 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2002 AND PRIOR (cont'd)

CARROLL COUNTY
19 UnderwayRidesharing (Program Operated by BMC  - See Baltimore County)

13020 UnderwayVehicles - Small Buses
13021 UnderwayVehicles to Non-Profit Organizations - ARC of Carroll County,  Senior Overland Services Inc.

CECIL COUNTY
2222 UnderwayEquipment

12023 UnderwayVehicles to Non-Profit Organizations - Bayside Community Network, Chesapeake Care Resources, Upper Bay
                                                           Counseling Service

11524 UnderwayVehicles - Small Bus
2525 FY 2002Preventive Maintenance

CHARLES COUNTY
26 UnderwayRidesharing (See St. Mary's County)

18927 UnderwayVehicles - Small Bus
17528 UnderwayVehicles to Non-Profit Organizations - Spring Dell Center, Charles County Adult Day Care, Melwood Hort. Training Ctr.

529 FY 2002Equipment
9130 FY 2002Governonr's Transit Initiative - Small Buses

DORCHESTER COUNTY
1031 UnderwayFacility

20032 UnderwayVehicles - Buses and Supervisor Vehicle
5033 UnderwayVehicles to Non-Profit Organizations - Dorchester Co Commission on Aging
2534 FY 2002Governor's Transit Initiative - Route Signs
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MARYLAND TRANSIT ADMINISTRATION -- LINE 52 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2002 AND PRIOR (cont'd)

FREDERICK COUNTY
10035 UnderwayEquipment
8536 UnderwayFacility

10037 UnderwayPreventive Maintenance
10038 UnderwayRidesharing
14939 UnderwayVehicles - Small Buses
7540 FY 2002Governor's Transit Initiative - Small Bus
5041 FY 2002Vehicles to Non-Profit Organizations - Daybreak Adult Day Services

GARRET COUNTY
9042 UnderwayVehicles - Small Bus
6743 FY 2002Facility - Administration/Maintenance Facility D&E

HARFORD COUNTY
10844 UnderwayEquipment
23045 UnderwayFacility
8046 UnderwayRidesharing

39647 UnderwayVehicles - Small Buses
9048 UnderwayVehicles to Non-Profit Organizations - ARC of Northern Chesapeake,  Alliance
7249 FY 2002Preventive Maintenance

20050 FY 2002Governor's Transit Initiative - Small Buses

HOWARD COUNTY
7051 UnderwayEquipment

11552 UnderwayRidesharing
34353 UnderwayVehicles - 35 ft & Small Buses
16054 UnderwayVehicles to Non-Profit Organizations - Developmental Services Group, URTA
11755 FY 2002Preventive Maintenance
25056 FY 2002Governonr's Transit Initiative - Small Buses and Shelters
21457 FY 2002Automatic Vehicle Locator (AVL)
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MARYLAND TRANSIT ADMINISTRATION -- LINE 52 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2002 AND PRIOR (cont'd)

KENT COUNTY
5558 UnderwayEquipment

22559 UnderwayFacility - Operation and Maintenance
20560 UnderwayVehicles - Small Buses
5561 UnderwayVehicles to Non Profit Organizations - Upper Shore Aging

10062 FY 2002Governor's Transit Initiative - Communication System

MONTGOMERY COUNTY
35363 UnderwayRidesharing
19064 UnderwayVehicles to Non-Profit Organizations -  ARC of Montgomery County, Jewish Council for the Aging, Ardmore, CHI Center

PRINCE GEORGE'S COUNTY
26965 UnderwayRidesharing
20066 UnderwayVehicles to Non-Profit Organizations - ARC of Prince George's County, Baptist Sr. Adult Ministries, Easter Seals Society, 

Rehabilitation Opportunities

QUEEN ANNE'S COUNTY
567 UnderwayEquipment

4568 FY 2002Facility - Maintenance Bay Addition D&E
20069 FY 2002Governor's Transit Initiative - Chesapeake College -Upper Shore Coordination -
16570 FY 2002Vehicles - Small Buses and Van

ST. MARY'S COUNTY
7071 UnderwayEquipment
4572 UnderwayFacility
8873 UnderwayRidesharing (Program operated by Tri-County Council for Calvert, Charles & St. Mary's Counties)
4074 UnderwayVehicles - Small Bus

20075 FY 2002Governor's Transit Initiative - Coordination Study by Tri County Council
9076 FY 2002Governor's Transit Initiative - Small Bus
3077 FY 2002Vehicles to Non-Profit Organizations - Pathways, Inc.
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MARYLAND TRANSIT ADMINISTRATION -- LINE 52 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2002 AND PRIOR (cont'd)

SOMERSET COUNTY
6578 UnderwayVehicles - Small Buses
8079 UnderwayVehicles to Non-Profit Organizations -  Somerset County Development Center, Somerset Co. Commission on Aging
3580 FY 2002Equipment

30081 FY 2002Governor's Transit Initiative - Small Buses

TALBOT COUNTY
82 See Kent County

WASHINGTON COUNTY
2583 UnderwayEquipment

15084 UnderwayVehicles to Non-Profit Organizations - ARC of Washington County, Washington County
                                                           Commission on Aging, Turning Point

5085 FY 2002Vehicles - Small Bus

WICOMICO COUNTY
6886 UnderwayEquipment

19087 UnderwayVehicles - Small Buses
15888 UnderwayVehicles to Non-Profit Organizations - Dove Point, Go-Getters, Shore Up, Inc.
17589 FY 2002Governor's Transit Initiative - Small Buses

WORCESTER COUNTY
3090 UnderwayEquipment

27591 FY 2002Governor's Tranist Initiative - Small Buses
14492 FY 2002Governor's Transit Initiative - Lower Shore PIC - Equipment for Shore Transit
15593 FY 2002Vehicles - Small Buses
10094 FY 2002Vehicles to Non-Profit Organizations - Worcester County Developmental Center
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MARYLAND TRANSIT ADMINISTRATION -- LINE 52 (cont'd)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2002 AND PRIOR (cont'd)

TOWN OF OCEAN CITY
22095 UnderwayEquipment
5696 UnderwayFacility Rehabilitation

1,05497 UnderwayVehicles - 40ft Transit Buses
2,50098 FY 2002Governor's Transit Initiative - Increase to West Ocean City Rark & Ride

21099 FY 2002Governor's Transit Initiative - North Ocean City Transit Facility

BALTIMORE CITY
100100 UnderwayVehicles to Non-Profit Organizations - Bayview Medical,  UCP of Central MD
508101 UnderwayVehicles to AdVANtage II
75102 FY 2002Ridesharing
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